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menejmenti da marketingi

reziume

Tanamedrove menejmenti didi gamowveve-
bis winaSea. irgvliv yvelaferi - TamaSis
wesebi, monawileTa Semadgenloba, moqmedeb-
is arealis masStabebi ganuwyvetliv icv-
leba. garemo faqtorebi naklebad prog-
nozirebadia. Sesabamisad aqtualuri da
saWiro xdeba kompaniebis gadarCenisa da
ganviTarebis axali midgomebis Camoyali-
beba. es exeba kompaniebis sasicocxlo fun-
qciebis yvela aspeqts - saorganizacio-
mmarTvelobiT, teqnikur-ekonomiur, sazoga-
doebriv-socialur urTierTobebs.

bolo wlebSi gansakuTrebulad
radikalurad icvleba midgomebi da ten-
deciebi cvlilebebis menejmentis kuTxiT.

cvlilebebis gardauvaloba da prob-
lemebis codniT gadaWris aucilebloba
Tanamedroveobis obieqturi realobaa. cv-
lilebebs aqvs permanentuli bineba. Tavis
mxriv, cvlilebebi warmoSobs problemebs,
romelTa gadawyveta aris saWiro. paradoq-
sia, magram gadawyvetilebebi iwveven kidev
ufro met cvlilebebs.

cvlilebebis marTva moicavs gadaw-
yvetilebis miRebisa da misi realizebis
or ZiriTad process. marTvis efeqturoba
damokidebulia gadawyvetilebis miRebis
xarisxze da misi realizaciis efeqtur-
obaze. mniSvnelovania SegveZlos gadaw-
yvetilebis miRebisas misi xarisxis prog-
nozireba.

sakvanZo sityvebi: marTvis xarisxi, gada-
wyvetilebis xarisxi, realizebis efeqtur-
oba, funqcionaluri gadawyvetrileba.

jek uelCis sityvebiT, Tu ar movindomebT
gavataroT cvlilebebi, garantirebulia, rom
aucileblad moiZebneba vinme, romelic amas
Tqven magivrad gaakeTebs.

marTvis nebismieri forma unda warmoad-
gendes mimdinare problemebis gadawyveti-
sa da momavlisTvis momzadebis saSuale-
bas. swored es aris cvlilebebis menejmen-
ti.

amasTan, nebismier sistemaSi da maT
Soris, biznesstruqturebSi rolebi ise unda
iyos ganawilebuli, rom menejmenti erT-
droulad asrulebdes integraciis, me-
warmeobis, administrirebisa da saWiro Sede-
gebis uzrunvelyofis funqcias. mxolod
yvela am rolebis SesrulebiT SesaZlebe-
lia swori gadawyvetilebis miRebisa da
misi efeqturi realizebis ganxorcieleba.

kompania, rogorc yvela erToba cocxa-
li organizmia, romelsac aqvs Tavisi sasi-
cocxlo cikli. is ibadeba, izrdeba aRwevs
Tavisi ganviTarebis piks, xolo Semdgom
TandaTan anelebs ganviTarebas da iRupeba.
es aris sasicocxlo ciklis klasikuri
mrudi, romlis pirveli da bolo etapi
ucvlelia, xolo danarCeni etapebis kombi-
nacia da maTi Taanmimdevroba TiToeuli
kompaniis individualuri Taviseburebaa.
amitom upirvelesi amocanaa - kompaniaSi
efeqturad gadawydes periodulad war-
moSobili problemebi. es saWiroebs kompam-
iaSi arsebuli situaciis mudmiv analizs
da imis gamovlenas, Tu kompaniis ganviTare-
bis arsebul etapze ra aris normaluri da
ra aris atipuri. miRebuli gadawyvetileb-
is efeqturoba mniSvnelovanwilad damok-
idebulia imaze, Tu ramdenad srulyofi-
ladaa gaTvaliswinebuli kompaniis marTvis

cvlilebebi, rogorc problemebis

warmoSobis winapiroba da

mmarTvelobiTi gadawyvetilebebi
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Taviseburebebi misi ganviTarebis sasicocx-
lo ciklis konkretuli etapisTvis.

piter drukeri zustad axasiaTebs XXI
saukunis menejmentis procesis Tavisebu-
rebas - menejerebs uwevT diskretiuli qao-
sis marTva. am SemTxvevaSi marTvis mTa-
vari amocanaa - cvlilebis menejmentis,
rogorc am qaosTan gamklavebis instrumen-
tis gamoyeneba.1

sasurvelia marTvis rolis gageba im
funqciidan gamomdinare, romelsac is as-
rulebs. es funqcia Tavisufali unda iyos
SefasebiTi gansjisagan, nebismieri sazoga-
doebriv-politikuri an kulturuli Sexed-
ulebebisasgan. miuxedavad imisa, vmarTvaT
Cven sakuTar Tavs, ojaxs, bizness, arakomer-
ciul organizaciuas, Tu qveyanas; imis mi-
uxedavad, laparakia biznesis menejmentze,
bavSvebis aRzrdaze, Tu qveynis marTvaze.
erTaderTi gansxvavebaa marTvis obieqtis
masStabebsa da bunebaSi.

procesidan gamomdinare, Tuki rCeba
cvlilebebi, maSin rCeba problemebic. Tan
rac ufro didia cvlilebebis masStabi da
siCqare, miT ufro mravalricxovani da
rTulia warmoSobili problemebi.

cvlilebebis marTva moicavs or Ziri-

Tad process: gadawyvetilebis miRebisa, Tu
ra gavakeToT, xolo Semdgom misi realize-
bisa. warmatebuli menejmenti niSnavs rog-
orc swori gadawyvetilebis miRebas, aseve
cxovrebaSi mis efeqtur danergvas. ver Sev-
ZlebT warmatebul marTvas, Tu kargad iqneba
danergili cudi gadawyvetilebebi da piri-
qiT, cudad dainergeba kargi gadawyvetile-
bebi. Tavis mxriv, gadawyvetilebebi ver iqneba
kargi (warmatebuli), Tu is ar moicavs misi
ganxorcielebis gegmasac. rac arc Tu ise
martivia. sakmaod rTulia iracionaluri
samyaro marTo racionaluri gansjiT.

orive faqtori - gadawyvetilebis miRe-
ba da misi realizeba aucilebeli da sruli-
ad sakmarisia cvlilebebTan gasamklave-
blad. magram aRsaniSnavia, rom gadaw-
yvetilebis xarisxi ar gansazRvravs mis
warmatebul relizebas.

kargi gadawyvetilebis formirebis al-
baTobis gasazrdelad is sisitemaa ufro
efeqturi, romelic waaxalisebs Ria disku-
sias da enTuziazmiT icavs informaciis
gavrcelebisa da gacvlis Tavisuflebas.
aseTi sistemaa demokratiuli sisitema. maSin,
rodesac yovelgvari diskusiis, SekiTxveb-
isa da orWofobis gareSe gadawyvetilebis

nax. 1.

1 Бражников М.А. Управление изменениями: базовый курс: учеб. пособие / М.А. Бражников, И.В. Хорина. – Самара: Самар.
гос. техн. ун-т, 2015. – 238 с. ТХ.14.
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swrafi da warmatebuli realizebis saSu-
alkebas iZleva mxolod totalitaruli
mmareTveloba.

aRniSnulidan gamodinare, gadaw-
yvetilebis miRebis procesSi menejeri
(lideri) unda iyos demokrati sakuTar
cnobierebasa da sxva adamianebTan urTier-
TobaSi, xolo gadawyvetilebis aRsrulebi-
sas warmatebisaTvis aucilebelia diqta-
toruli midgomebiT xelmZRvaneloba. gada-
wyvetilebebis miRebisa da aRsrulebis
procesSi demokratiuli da diqtatoruli
marTvis stilebis kombinacias uwodeben
„demokratura”-s (democratship). es sakmaod
rTuli procesia. es sistema menejmentSi
mniSvnelovanwilad gamoiyeneba arasworad
(piriqiT), kerZod, gdawyvetilebis miReba
xdeba erTpirovnulad, xolo demokratiu-
li principebiT cdiloben mis aRsrule-
bas. es mcdari praqtika farTodaa gavr-
celebuli qarTuli sinamdvileSi.

marTvisas gvxvdeba iseTi mmarTvelo-
biTi xarvezebi, rodesac gadawyvetilebis
miRebisas efeqturi demokratiuli
mmarTvelobis stili rCeba aRsrulebis
etapzec. Sesabamisad gadawyvetilebebis
ganxorcieleba araefeqturi xdeba, radgan
adgili aqvs aRsrulebis procesSi miRebu-
li gadawyvetilebebis gauazrebel cv-
lilebs.

mmarTvelobiTi gadawyvetilebebis miRe-
bis xarvezs warmodgens, agreTve, e. w. „prin-
cipuli marTvi”-s gamovlineba,

marTvis totaluri stili gademokra-
tiulTan tandemSi xdeba ufro Sedegiani,
magram amave dros mmarTveli nawilobriv
kargavas Tavisi gavlenis efeqturobas. es
sakmaod Znelad gansaxorciebelia, vinaidan
adamianebs undaT miiRon axali ise, rom ar
dakargon ukve arsebuli. swored amaSia
menejmentis procesis sirTulis mizezi.

efeqturi marTva moiTxovs gadawyveti-

leba iqnas miRebuli da misi aRsruleba
uzrunvelyofili drois sxvadasxva peri-
odSi sruli gaxsnilobisa da ukompromi-
sobis (principulobis) gamovleniT. marTvis
aseTi procesi iqneba yovlismomcveli, uni-
versaluri da SefasebebiTi gansjisagan
Tavisufali.

ramdenadac marTvis efeqturoba damok-
idebulia gadawyvetilebis miRebis xarisxze
da misi realizaciis efeqturobaze, mniSvnelo-
vania SegveZlos gadawyvetilebis miRebisas
misi xarisxis prognozireba da ara gadaw-
yvetilebis miRebisa da aRsrulebis Semdeg,
misi warmatebisa Tu warumateblobis anal-
izi.

Tu konkretul problemur situaciaSi
yvela saWiro informaciaze wvdomis pirobebe-
Si problemis diagnostirebisa da gadawyve-
tis TvalsazrisiT or sxvadsxva menejerTa
gunds mivcemT davalebas, didi albaTobiT
maT eqnebaT erTmaneTisagan gansxvavebulad
danaxuli problemis xedva da misi gadaWris
gansxvavebuli gza. mizezi isaa, rom adamiane-
bi gansxvavebulni arian da maTi xedvis ra-
kusi da analizis mimarTulebebic gansxvave-
bulia.

arsebuli garemoeba aucileblad gaTval-
siswinebuli unda iqnas marTvisas. warmate-
buli menejmentisaTvis aucilebelia iseTi
xelmZRvaneli, romelsac SeuZlia im adamian-
Ta moZieba da maTi iseTi marTva, romlebi-
sganac miiRebs swor gadawyvetilebas. Tu
mmarTveli ambobs, rom man yvelaferi icis,
mis mier marTuli kompania namdvilad sa-
frTxeSia. aseTi magaliTebi, samwuxarod, ux-
vadaa qarTul sinamdvileSi.

 mTavari sakiTxi am SemTxvevaSi imis
dadgenaa, Tu gundis mier SemoTavazebuli
gadawyvetileba aris Tu ara swori.

gadawyvetilebebi ar miiReba cariel
adgilas. yoveli maTganis miRebis motiva-
cia garkveuli miznis miRwevaSia. gadaw-
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yvetileba kargia, Tu is uzrunvelyofs sa-
surveli Sedegebis miRebas. xolo gadaw-
yvetilebis xarisxi unda Sefasdes misi
sisitemaze zemoqmedebis gaTvaliswinebiT,
romlisTvisac is iqna miRebuli.

Tu gadawyvetilebas ZaluZs gaxados ko-
mpania Sedegiani da efeqturi grZelvadian
da moklevadiani perspeqtiviT, is CaiTvleba
karg gadawyvetilebad.

kompania warmoadgens ra erT mTlian
sisitemas saWiroa ganvixiloT yvelaferi, rac
xdis mas jansaRs, an akninebs mas.

am TvalsazrisiT Zalze sainteresoa
adizesis sistema. is iZleva menejmentis er-
Tian Terapiul da prevenciul Teorias. am
sistemiT kompanias gamoumuSavdeba Sinagani
energia, rac aZlevs saSualebas, mouaris sak-
uTar Tavs.

pirvel rigSi gadawyvetileba unda iyos
Sedegiani. amis gareSe is ver CaiTvleba karg
gadawyvetilebad. moklevadian perspeqtiva-
Si kompania Sedegiania, Tu kompaniis mimdinare
moklevadiani moqmedebani funqciuria anu
isini akmayofileben gadaudebel moTxovnile-
bebs, risTvisac iqnen miRebuli.

yoveli gadawyvetileba miiReba mosalod-
neli Sedegebis miRebisTvis da garkveuli
funqciis Sesasruleblad. xSirad menejments
ar SeuZlia, an ar axdens maT mkafiod formu-
lirebas.

gadawyvetilebis miRebisas Zalze mniS-
vnelovania erTmaneTSi ar iqnas aRreuli
sawyisi etapis, Tavad procesis da Sedegebis
gageba. kompaniaebisTvis mogeba aris Sedegi
da gadawyvetilebis miRebisas kompania mas
miznad ar unda isaxavdes. maRali mogebis
mizanze gamodevneba xSirad konpaniisTvis
savalalod mTavrdeba. Sedegad aseTi ko-
mpaniebi fuls kargaven. Tu moTamaSe mxolod
Sedegzea Cacikluli, is verc karg TamaSs
aCvenebs da verc igebs.

marTva arsebiTad da mniSvnelovnad ori-
entirebuli ar unda iyos Sedegze. aq mTa-
varia gaviTvaliswinoT, rom marTva unda ganx-
orcieldes swori procesebis meSveobiT sa-
surveli Sedegis misaRwevad.

Tanamedrove dinamikurad cvlad epoqa-
Si ukve mniSvnelobani xdeba Tavad miznis
miRwevis procesi. am procesis umiSvnelo
darRvevamac SesaZloa ar mogvces sasurve-
li miznis miRwevis saSualeba.

Tu kompania Sedegiania, es niSnavs, rom
man radgac gaakeTa funqciurad anu man daak-

mayofila klientis moTxovnilebebi, romlebic
mzad arian amaSi gadaixadon fuli. Tu
konkurentul garemoSi klientebi mzad ari-
an gadaixadon momsaxurebaSi imaze meti, vi-
dre misi TviTRirebulebaa, es niSnavs rom
kompaniam Seqmna axali Rirebuleba.

Tanamedrove menejmentSi moTxovnileb-
is dakmayofileba ufro maRali faseulobaa,
vidre misi TviTRirebuleba. mogeba komerci-
uli subieqtebisTvis damatebuli Rirebuleb-
is erT-erTi gamoxatulebaa, radgan maTi saqmi-
anoba dakavSirebulia ekonomikur miznebTan.

yovelTvis, rodesac viRebT gadawyvetile-
bas, gagvaCnia garkveuli mizani. gagvaCnia
moTxovnebi, romlis dakmayofileba gvinda da
problemebi, romelTa gadawyveta gvsurs.
TiToeuli gadawyvetileba miiReba garkveu-
li funqciis Sesasruleblad mosalodneli
Sedegebis miRebis mizniT.

grZelvadiani efeqturoba niSnavs kompa-
niis mxridan im miznebis miRwevas realize-
bas, risTvisac is aris Seqmnili, xolo mokl-
evadiani efeqturoba warmoadgens Cveni qmede-
bebis jaWvs, romlebic am mizanTan gvaaxloebs.

kompaniis Seqmnis miznis gansazRvrisas
mTavar Secdomas warmoadgens is garemoeba,
rom xSir SemTxvevaSi menejmentis mxridan
adgili aqvs moziduli resursis, warmadobisa
da Sedegebis mcnebebis erTmaneTSi arevas.
mogeba saboloo Sedegia. kompaniebi, xrom-
lebic gafacicebuli, daintresebuli da ori-
entirebuli arian mxolod mogebaze gakotre-
bis msxverpli xdebian. es ara gamovlinebu-
li, aramed dafiqsirebuli faqtebia.

zogierTi avtori miiCnevs mTavar amoca-
nad mxolod Sedegze orientirebul menej-
ments. marTvisas Sedegebis misaRwevad auci-
lebelia swori procesebis organizeba. mx-
olod Sedegze orientirebuli marTva meqan-
ikuri procesia, romlis drosac ignorirebu-
lia an naklebadaa gaTvaliswinebuli mozid-
uli resursebisa da warmadobis sakiTxebi
da Sedegad marTvis procesis prioriteti.

miznis upiratesoba saSualebebTan mene-
jmentis araswori orientiria. niSandoblivi,
rom procesis umniSvnelo darRvevam Sesa-
Zloa miznis miRwevaSi xeli SegviSalos.
mniSvnelovania menejmenti fokusirebuli
iyos sasurveli miznisa da Sedegebis miRwe-
vis saSualebebze.

kompaniis arsebobis mizezi yvelaze ukeT
Cans misi Seqmnis procesSi, vinaidan orga-
nizacia iqmneba garkveuli mizniT. araferi
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aris TavisTavad funqcionaluri, Tu is ar
aris vinmesaTvis gamoyenebadi an ufro met-
ic, gamoyenebuli. funqcionirebadobis sazo-
mia is, Tu rogor akmayofilebs subieqti
(sistema) klienturis moTxovnebs. yovelis
sistemis arsebobis saboloo mizania inte-
graciaa urTierTkavSiri anu intergracia
mudmivad arsebobs. is sxvadsxva moTxovnile-
bebSi vlindeba, romlis dakmayofileba gv-
surs momavalSi. da es integracia arsebobs
manam, vidre Cven rogorc erTi mTlianoba
vemsaxurebiT erTmaneTs.

rac ufro izrdeba kompania misi orien-
tiri fokusirdeba mogebis, ganzomilebiTi
Sedegebidan raodenobriv maCveneblebze.
klientTa da maTi moTxovnilebebis dakmay-
ofilebis prioriteti gadadis ukana plan-
ze. ganviTarebis am etapze mxolod mogebaze
orientirebis wyalobiT kompaniebi kotrde-
bian.

moklevadian da grZelvadian periodSi rom
miviRoT efeqturi gadawyvetilebebi, Cven unda
davakmayofiloT rogorc gadaudebeli moTx-
ovnebi, ise grZelvadiani moTxovnebi. kerZod,
kompaniebi unda aanalizebden TavianT klien-
tebs, maT molodinebs da imas, .Tu risi SeT-

avazeba SeuZliaT da ra unda SesTavazon.
mxolod aseTi analizis Sedegad aris Sesa-
Zlebebli moqmedebaze gadasvla.

molkevadian da grZelvadian perspeqti-
vaSi gadawyvetilebebis efeqturobas gana-
pirobebs qvemoT warmodgenili nebejmentis
miznebisa da funqciebis erToblioba.

xanmokle periodSi kompaniam rom miaR-
wios efeqturobas man klients unda SesTava-
zos is, rac mis moTxovnebs akmayofilebs.  
efeqturoba fasdeba ganmeorebiTi kon-
traqtebis raodenobiT.

zogierTi klienti brundeba axali gari-
gebiT imitom, rom arCevanis saSualeba ar
aqvs bazarze kompaniss monopoliuri mdgo-
mareobis gamo. aseTi klientebi gamoTqva-
men sayvedurs da uares SemTxvevaSi es sayve-
duri kompanias arc ki esmis. aseT SemTx-
vevaSi erTi nabijia kompaniis arsebobis
Sewyvedamde. aseT SemTxvevebis drouli
gamovlinebisaTvis aucilebelia gamovikv-
lioT klientis dabrunebis mizezi ra aris,
is rom is kmayofilia, Tu is iZulebulia.

daskvna: menejmenti cvlilebebis kvalo-
baze warmoSobili problemebis gadawyve-
tis procesia. problemebi, miuxedavad sirTu-
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lisa da sixSirisa prognozirebadi arian.
maTi erTi nawili aris normaluri, xolo
nawili anormaluri. warmatebuli marTvi-
saTvis saWiroa miviRoT swori gadaw-
yvetilebebi da unda SegveZlos maTi war-
matebuli Sesruleba.

sworia is gadawyvetilebebi, romlebic
kompanias efeqtursa da produqtiuls xdis
moklevadiani da grZelvadiani perspeqtiv-
iT. maTi meSveobiT kompania xdeba funq-
cionaluri, sistematizirebuli, proaqtiuri
da flobs organul cnobierebas.
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Summary

Modern management is facing big challenges. Everything around - the rules of the game, the composition of
the participants, the scope of action is constantly changing. Environmental factors are less predictable. Therefore,
urgent and necessary new approaches to the survival and development of companies are needed. This applies to all
aspects of the vital functions of companies - organizational-managerial, techno-economical, socio-social relations.

In recent years, the approach and trends in the direction of change management are radically altered.
The necessity of the changes and solving problems with the knowledge is the objective reality of modernity.

Changes have permanent nature. On the other hand, the amendment creates problems that need to be solved. It is
a paradox, but solutions cause more changes.

The change management includes two main processes for decision-making and its realization. The effective-
ness of management depends on the quality of decision making and the efficiency of its realization. It is important
to predict its quality when making a decision.

Keywords: quality management, decision quality, effectiveness of realization, functional solution.
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