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Summary

Modern management is facing big challenges. Everything around - the rules of the game, the composition of
the participants, the scope of action is constantly changing. Environmental factors are less predictable. Therefore,
urgent and necessary new approaches to the survival and development of companies are needed. This applies to all
aspects of the vital functions of companies - organizational-managerial, techno-economical, socio-social relations.

In recent years, the approach and trends in the direction of change management are radically altered.

The necessity of the changes and solving problems with the knowledge is the objective reality of modernity.
Changes have permanent nature. On the other hand, the amendment creates problems that need to be solved. It is
a paradox, but solutions cause more changes.

The change management includes two main processes for decision-making and its realization. The effective-
ness of management depends on the quality of decision making and the efficiency of its realization. It is important

to predict its quality when making a decision.
Keywords: quality management, decision quality, effectiveness of realization, functional solution.
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